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Report on the “Nurses Training Program for High Quality At-home Care for Cancer Patients”
－ Eﬀorts at assessed the program using the PDCA cycle－











   The “Nurses Training Program for High Quality At-home Care for Cancer Patients” is a program 
for cancer patients who need to be transferred to their homes and for family members who prefer to 
provide care at home; this program aims to improve the quality of nursing care. It was started in the 
2012 academic year and is now in its 5th year. During this time, we have reﬁned the contents of the 
program so that it is better matched to the circumstances of the course participants; and each year, 
we have assessed the program using the PDCA cycle. Through the use of this cycle, we believe that 
we have been able to make revisions to the program contents that were important to the program 
participants who are actually involved in providing care. This program represents the ﬁrst step toward 
improving at-home care for cancer practices in Kochi Prefecture; however, investigating initiatives 
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designed to improve the quality of at-home care for cancer practices in communities where there are 
few program graduates remains a problem.







































































































表 1　教育カリキュラムࠞ࡝ࠠࡘ࡜ࡓߩౝኈ ᣇ  ᴺ
1 ߇ࠎᖚ⠪ߩ࿷ቛක≮ ⻠⟵ 
2 ࿷ቛ߇ࠎᖚ⠪ߣᩕ㙃 ⻠⟵ 
3 ࿷ቛ߇ࠎක≮ߣ⮎ℂ ⻠⟵ 
4 ࿷ቛ߇ࠎක≮ߣ⋴⼔୶ℂ ⻠⟵࡮Ṷ⠌ 
5 ࿷ቛ߇ࠎᖚ⠪ߣࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦ ⻠⟵࡮Ṷ⠌ 
6 ߇ࠎᖚ⠪ߩ࿷ቛ⒖ⴕᡰេ ⻠⟵࡮Ṷ⠌ 
7 ࿷ቛ߇ࠎᖚ⠪ߩኅᣖߣᖚ⠪࡮ኅᣖᢎ⢒ ⻠⟵࡮Ṷ⠌ 
8 ࿷ቛ߇ࠎᖚ⠪ߣ࠴࡯ࡓࠕࡊࡠ࡯࠴ ⻠⟵࡮Ṷ⠌ 
9 
࿷ቛ߇ࠎᖚ⠪ߩ∝⁁ࡑࡀࠫࡔࡦ࠻ Ԙ−∩✭๺ ԙ♖␹ක≮ Ԛ⚳ᧃᦼߩࡈࠖࠫࠞ࡞ࠕ࠮ࠬࡔࡦ࠻ ⻠⟵࡮Ṷ⠌ 
10 ࿷ቛ߇ࠎ⚳ᧃᦼᖚ⠪ߩり૕∝⁁▤ℂ ⻠⟵࡮Ṷ⠌ 
11 ࿷ቛ߇ࠎᖚ⠪ߩࠛࡦ࠼࡮ࠝࡉ࡮࡜ࠗࡈ࡮ࠤࠕߣ࿷ቛ⋴ขࠅ ⻠⟵࡮Ṷ⠌ 
12 ࿷ቛߦ߅ߌࠆࠛࡦ࠯࡞ࠤࠕߣࠣ࡝࡯ࡈࠤࠕ ⻠⟵࡮Ṷ⠌ 
13 
ታ⠌㧦Ԙ࿷ቛ≮㙃ᡰេ⸻≮ᚲ ԙ⸰໧⋴⼔ࠬ࠹࡯࡚ࠪࡦ Ԛ⺞೷⮎ዪ  ԛ߇ࠎ⸻≮ㅪ៤᜚ὐ∛㒮 ታ⠌ 





























































 Act→Plan㧦⺖㗴࡮ᡷༀ╷ߩ⏕⹺߅ࠃ߮⎇ୃౝኈߩ⷗⋥ߒ Check㧦⋡ᮡ㆐ᚑ⁁ᴫߩ⏕⹺࡮ࡊࡠࠣ࡜ࡓߩ⹏ଔ ᐔᚑ
24ᐕᐲ  ࡮ޟ࿷ቛ߇ࠎක≮ߣ⮎ℂޠ㧦⠌ᓧ߇㔍ߒߊࠪ࡜ࡃࠬޔ⎇ୃౝኈߩ⷗⋥ߒ߇ᔅⷐ            ࡮ޟ࿷ቛ߇ࠎක≮ߣ୶ℂޠ㧦⥄Ꮖ⹏ଔ߇ૐߊޔ⻠⟵ౝኈߩ⷗⋥ߒ߇ᔅⷐ ࡮ޟ⷗ቇታ⠌ޠ㧦࠴࡯ࡓක≮ߩℂ⸃߇ਇ⿷  ᐔᚑ
25ᐕᐲ ࡮ޟ࿷ቛ߇ࠎක≮ߣ⮎ℂޠ㧦ࠪ࡜ࡃࠬߩ⷗⋥ߒޔⷞⷡᢎ᧚ࠍขࠅ౉ࠇߚṶ⠌⸘↹      ࡮ޟ࿷ቛ߇ࠎක≮ߣ୶ℂޠ㧦⻠⟵ౝኈࠍ୶ℂߩၮᧄ⊛⍮⼂߇⠌ᓧߢ߈ࠆࠃ߁ୃᱜޔṶ⠌ߪ࠷࡯࡞ࠍᵴ↪ߒߚ੐଀ಽᨆࠍታᣉ ࡮ޟ⷗ቇታ⠌ޠ㧦⸰໧⋴⼔ࠬ࠹࡯࡚ࠪࡦޔ࿷ቛ≮㙃ᡰេ⸻≮ᚲߩ 2ࡨᚲ߆ࠄޔ⺞೷⮎ዪޔ߇ࠎ⸻≮ㅪ៤᜚ὐ∛㒮ࠍㅊടߒ 4ࠞᚲߦᡷༀ ࡮ޟ࿷ቛ߇ࠎක≮ߣ⮎ℂޠ㧦ࠝࡇࠝࠗ࠼ߦ․ൻߒߚ⻠⟵ౝኈࠍታᣉߒℂ⸃߇ᷓ߹ߞߚ ࡮ޟ࿷ቛ߇ࠎක≮ߣ୶ℂޠ㧦ᢎ᧚ߩᎿᄦߢ⹏ଔߪᡷༀ ࡮ޟ⷗ቇታ⠌ޠ㧦⺞೷⮎ዪߩᓎഀℂ⸃߇ߢ߈ߚ  ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߣᩕ㙃ޠ㧦ℂ⸃ਇ⿷ߩߚ߼ᤨ㑆㈩ಽߩ⷗⋥ߒߩᔅⷐᕈࠍ⹺߼ߚ  ᐔᚑ
26ᐕᐲ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߣᩕ㙃ޠ㧦⻠⟵ᤨ㑆ᢙ㧔1.5→2.0ᤨ㑆㧕ߩᄌᦝ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߩ∝⁁ࡑࡀࠫࡔࡦ࠻㧔ࡈࠖࠫࠞ࡞ࠕ࠮ࠬࡔࡦ࠻㧕ޠ㧦⠌ᓧ߇㔍ߒ޿ ࡮ޟ⷗ቇታ⠌ޠ㧦⺞೷⮎ዪߩ࠾࡯࠭߇Ⴧടޕ߇ࠎ⸻≮ㅪ៤᜚ὐ∛㒮ߢߪޔࠪ࡜ࡃࠬୃᱜޔታ⠌⸥㍳↪⚕ߩᡷༀ߇ᔅⷐ ࡮ޟ⎇ୃో૕ޠ㧦੐଀ߦᴪߞߚዷ㐿ߦߥࠄߕޔ1੐଀ࠍㅢߒߚ⻠⟵࡮Ṷ⠌ߩലᨐ߇ૐ߆ߞߚ ᐔᚑ
27ᐕᐲ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߩ∝⁁ࡑࡀࠫࡔࡦ࠻㧔ࡈࠖࠫࠞ࡞ࠕ࠮ࠬࡔࡦ࠻㧕ޠޟ࿷ቛ߇ࠎᖚ⠪ߣࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦޠ㧦 DVDᵴ↪ߒߚⷞⷡᢎ᧚ߩᎿᄦ࡮ޟ⷗ቇታ⠌ޠ㧦⺞೷⮎ዪࠍ 1߆ࠄ 3߆ᚲߦޔታ⠌⸥㍳ޔࠪ࡜ࡃࠬߩ⷗⋥ߒ ࡮ޟ⎇ୃో૕ޠ㧦⻠⟵Ṷ⠌ᤨ㑆ߩ⷗⋥ߒޕ⻠⟵ౝኈߩᎿᄦߣߒߡޔ੐೨ߦ੐଀ࠍ෻ᤋߒߚ⻠⟵࡮Ṷ⠌ߣߥࠆࠃ߁⻠Ꮷߦଐ㗬ޔ੐଀ߩዷ㐿ߦᴪߞߚ⎇ୃߩ⚵ߺ┙ߡޔ⻠⟵ౝኈߩℂ⸃ࠍଦㅴߔࠆߚ߼ߩ੐଀ߩୃᱜ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߩ∝⁁ࡑࡀࠫࡔࡦ࠻㧔ࡈࠖࠫࠞ࡞ࠕ࠮ࠬࡔࡦ࠻㧕ޠޟ࿷ቛ߇ࠎᖚ⠪ߣࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦޠ㧦႐㕙ᗐ⿠ߢ߈ലᨐ⊛ߥቇ߮ߦߟߥ߇ߞߚ ࡮ޟ࿷ቛ߇ࠎ⚳ᧃᦼᖚ⠪ߩり૕∝⁁▤ℂ ࡝ࡂࡆ࡝࠹࡯࡚ࠪࡦ㧔๭ๆ㧕ޠ㧦⻠⟵ᤨ㑆ᢙ߇⍴ߊᛛⴚ⠌ᓧ߇㔍ߒ޿ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߩ∝⁁ࡑࡀࠫࡔࡦ࠻ޠ㧦Ԙ࿷ቛ߇ࠎᖚ⠪ߩ♖␹ක≮ԙߖࠎᅦߩ⻠⟵ౝኈ߇ޔ♖␹ක≮ߣ㊀ⶄߒߡ޿ߚ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߣᩕ㙃ޠޟ࿷ቛ߇ࠎ⚳ᧃᦼᖚ⠪ߩり૕∝⁁▤ℂ㧔ⶖ≙࡮⣲≌⥄უഃޔ⚳ᧃᦼߩ࡝ࡦࡄᶋ⣲㧕ޠ㧦⻠⟵ߩ⋡⊛߇ᛛⴚߩ₪ᓧߢ޽ࠅޔ⻠⟵࡮Ṷ⠌ᤨ㑆ߢߪ㔍ߒ޿ ᐔᚑ
28ᐕᐲ ࡮ޟ࿷ቛ߇ࠎ⚳ᧃᦼᖚ⠪ߩり૕∝⁁▤ℂ ࡝ࡂࡆ࡝࠹࡯࡚ࠪࡦ㧔๭ๆ㧕ޠ㧦⻠⟵ᤨ㑆ᢙ㧔3→3.5ᤨ㑆㧕ߩᄌᦝ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߩ∝⁁ࡑࡀࠫࡔࡦ࠻Ԙ࿷ቛ߇ࠎᖚ⠪ߩ♖␹ක≮ԙߖࠎᅦޔୱᕃᗵߩ޽ࠆ߇ࠎᖚ⠪ߩ⋴⼔ޠ㧦⻠⟵ᤨ㑆ᢙ㧔3→2.5ᤨ㑆㧕ߩᄌᦝ ࡮ޟ࿷ቛ߇ࠎᖚ⠪ߣᩕ㙃ޠޟ࿷ቛ߇ࠎ⚳ᧃᦼᖚ⠪ߩり૕∝⁁▤ℂ㧔ⶖ≙࡮⣲≌⥄უഃޔ⚳ᧃᦼߩ࡝ࡦࡄᶋ⣲㧕ޠ㧦ࠪ࡜ࡃࠬߩ⷗⋥ߒ  
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  ⋡ᮡߦኻߔࠆ⥄Ꮖ⹏ଔ ੹ᓟߩታ〣߳ߩᵴ↪ ⋡ᮡ
1 
࡮࿷ቛ࠴࡯ࡓߩ࡝࡯࠳࡯ߣߒߡ⺞ᢛᓎഀߩℂ⸃ ࡮ࠛࡦࡄࡢ࡯ࡔࡦ࠻ᜰ㊎ߩᵴ↪ ࡮ᄙ⡯⒳ࠍᏎ߈ㄟࠎߛ࿷ቛ≮㙃ᡰេߩଦㅴ ࡮୘೎ᕈߦวࠊߖߚᄙ⡯⒳ߩⷞὐߢߩࠨ࡯ࡆࠬߩᵴ↪ ࡮Ṷ⠌ߦࠃࠆ⠨߃ᣇ߿⠨߃ࠆജߩ₪ᓧ ࡮ᖚ⠪࡮ኅᣖ㧙ක≮⠪㑆ߩᗧะ⺞ᢛ ࡮Ṷ⠌ࠍㅢߒߚቇ߮ߩ⥃ᐥታ〣߳ߩㆶర ࡮ᄙ⡯⒳ߩᓎഀℂ⸃ࠍ〯߹߃ߚ⺞ᢛ ࡮࿷ቛක≮ࠪࠬ࠹ࡓߩℂ⸃ ࡮ᄙ⡯⒳ࠞࡦࡈࠔ࡟ࡦࠬߩ㐿௅   ࡮੍᷹ᕈࠍᜬߞߚᡰេߩታᣉ ⋡ᮡ
2 
࡮㤗⮎ߦ㑐ߔࠆᣂߚߥ⍮⼂ߩ₪ᓧ ࡮㤗⮎ߩ⍮⼂ࠍᵴ↪ߒߚᄙ⡯⒳ߣߩ⮎೷⺞ᢛ ࡮ᖚ⠪ߩ⁁ᘒߦᔕߓߚᩕ㙃▤ℂᣇᴺߩℂ⸃ ࡮⺞೷⮎ዪߣߩኒߥㅪ៤ ࡮ࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦᛛⴚߩࡉ࡜࠶ࠪࡘࠕ࠶ࡊߣℂ⸃ߩଦㅴ ࡮ᩕ㙃ߦ㑐ߔࠆᱜ⏕ߥࠕ࠮ࠬࡔࡦ࠻ߣᖱႎឭଏ ࡮୶ℂ⊛໧㗴ߩℂ⸃ߩଦㅴ ࡮୶ℂ⊛ᗧᕁ᳿ቯᡰេߩታᣉ ࡮୶ℂᬌ⸛ࠪ࡯࠻ࠍ૶↪ߒߚ᦭ലߥቇ  ߮ ࡮୶ℂ⊛໧㗴ࠍ⸃᳿ߔࠆ⍮⼂ߩࠕ࠙࠻ࡊ࠶࠻ ࡮⮎ℂቇߩℂ⸃ߩ㔍ߒߐ ࡮⁁ᴫߦᔕߓߚࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦߩ㔍ߒߐ ⋡ᮡ
3 
࡮⚳ᧃᦼߩ∝⁁ℂ⸃ߣࠕ࠮ࠬࡔࡦ࠻ߦၮߠߊࠤࠕ ࡮࠷࡯࡞ࠍᵴ↪ߒߚࡈࠖࠫࠞ࡞ࠕ࠮ࠬࡔࡦ࠻ߩታᣉ ࡮ኾ㐷ኅߦቇ߱ߎߣߦࠃࠆ⍮⼂ߩୃᱜ ࡮Ṷ⠌ߢߩᖚ⠪૕㛎ߦࠃࠆޔࠃࠅৼካߥࠤࠕߩታᣉ ࡮⚳ᧃᦼߩޟ቟ᭉޠޟ≹ߒޠࠍ⠨߃ࠆ㊀ⷐᕈߩℂ⸃ ࡮⋴⼔ᛛⴚߩℂ⸃ߦࠃࠆ⥄ାࠍᜬߞߚᡰេ ࡮⚦߿߆ߥ⋴⼔ᛛⴚߩᣇᴺߩ₪ᓧ ࡮⚳ᧃᦼᖚ⠪߳ߩ࡝ࡂࡆ࡝ታᣉߦ㑐ߔࠆ⥄ାਇ⿷ ࡮♖␹∝⁁ߩℂ⸃ߩ㔍ߒߐ ⋡ᮡ
4 
࡮ࠛࡦ࠼࡮ࠝࡉ࡮࡜ࠗࡈࠤࠕߦ߅ߌࠆACPߩㅴ߼ᣇߩℂ⸃ ࡮⥄ାࠍᜬߞߚኅᣖᡰេߩታᣉ ࡮ᄙ⡯⒳ㅪ៤ߦࠃࠆኅᣖߦነࠅᷝ߁ᡰេߩℂ⸃ ࡮࿷ቛࡔࡦࡃ࡯ߣද௛ߒߚ⋴ขࠅᡰេߩታᣉ ࡮ኻ⽎ߩ⁁ᴫߣ੍ᓟࠍ〯߹߃ߚ࠺ࠬࠛ࠺ࡘࠤ࡯࡚ࠪࡦᡰេ ࡮⋴ขࠅߩࡊࡠ࠮ࠬࠍ〯߹߃ߚኻ⽎ℂ⸃ ࡮ߘߩੱࠄߒ޿ᦨᦼࠍ↢߈ࠆᗧ๧ߩℂ⸃ ࡮⚳ᧃᦼߦ޽ࠆኅᣖߩℂ⸃ߣᡰ߃ࠆᡰេߩታᣉ ࡮ኅᣖࠤࠕߩℂ⸃ߩ㔍ߒߐ ࡮ᖚ⠪߇ᗧ๧߿Ꮧᦸࠍ⷗޿ߛߖࠆᡰេߩታᣉ ࡮ኅᣖᢎ⢒ߦኻߔࠆ⍮⼂ߩਇ⿷ ⋡ᮡ
5 
࡮ㆮᣖ߳ߩࠤࠕߩ㊀ⷐᕈߩℂ⸃ ࡮ࠛࡦ࠯࡞ࠤࠕ߇ታᣉߢ߈ࠆ⚻㛎ߩ⫾Ⓧ ࡮ࠣ࡝࡯ࡈࠤࠕߩᔅⷐᕈߣߘߩℂ↱ߩℂ⸃ ࡮ᖤགྷߩࡊࡠ࠮ࠬࠍᷓ߼ࠆᔅⷐᕈ ࡮ࠣ࡝࡯ࡈࠤࠕ߇ឭଏߢ߈ࠆ⢻ജߩਇ⿷ ࡮ࠣ࡝࡯ࡈࠤࠕߩㆡಾߥឭଏ ࡮Ṷ⠌ࠍㅢߒߚ⥄ାࠍᜬߞߚᡰេߩታᣉ ⋡ᮡ
6 













































































































































3）情報システム用語辞典 PDCAサイクル , 
http://www.itmedia.co.jp/im/articles/1001/01/ 
news028.html （2016年10月11日参照）
4）中島明子：高齢がん患者の在宅ケアにおける
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